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Potential Marcellus Impacts

Environmental and natural resources
Water resources

Physical infrastructure

Socio- demographic

Local economy

Health

Consumer protection

Local government

Legal and regulatory

Public information

Other land uses (Agriculture, forestry)

e

) md Mmd Mpd Md Nmpd Nmpd mpd Nmpd Nmd Ad



All of These Changes ...

1 May dramatically alter our communities
} Are rapid 9 and likely to speed up

1 Will look different from one community to
another, will require unigue responses

1 Involve several jurisdictions and lines of
authority

1 WIll require responses that are multi - faceted

} Responses will change over time as
development evolves

e




Effective Responses Will Require...

1 Coordination and communication - among
partners, jurisdictions, agencies,
organizations, related and ancillary
businesses

1+ Broad public awareness and understanding

} Resident and taxpayer acceptance and
support

1 On- going dialogue and discussion

Several communities have formed 7Task
Forces to manage this process
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Agenda & Organizing Questions

y What are task forces?

» What have we found so far in our Marcellus
Task Force research?

1 What are potential next steps and challenges
for Marcellus Task Forces?
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What are Task Forces?

22 Context and Definitions
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What Are Task Forces?

1 Coalition of stakeholders focused on particular
ISsue

1 Variety of forms:

BAd hoc vs standing
BShort vs long term
BGovernment run vs grass roots
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Task Forces as Community Tool

v Tool for:

BCommunity - based governance to address larger,
new challenges in context of changed
federal/state/local responsibilities

BConsolidation of organizations, resources,
expertise

BCoordination of activities and resources which
Increases efficiency and impact

BGreater citizen knowledge and participation
opportunities




Task Forces as Community Tool

1+ Building capacity for current AND future
Issues
Blmproving leadership skills
BCreating new networks and relationships
BEnhancing trust among different groups
BCreating common understanding/definitions of

Issues

1 Increases likelihood of effective decision -

making and action
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ldentify issues of concern and opportunities
ldentify and gather needed information

Discuss Issues as a group, drawing on diverse
perspectives

Develop action plan with prioritized goals, actions,
recommendations

Take action steps based on these plans

B Coordinate existing programs or identify and implement
new programs

B Organize additional work groups or collaborations
B Seek funding or pool resources
Influence public policy and decision - making

Engage the public and serve as key point of contact
about the issue




