
MUNICIPAL BUILDING  
EXTERIOR REHABILITATION 

VILLAGE OF NEWARK VALLEY 



HISTORIC SIGNIFICANCE 



BACKGROUND 
 CAPITAL IMPROVEMENT FUND STARTED IN 2002 
 2004 CRAWFORD & STEARNS TECHNICAL ASSISTANCE 

REPORT 
 NATIONAL REGISTER OF HISTORIC PLACES 2006 
 FIRST ATTEMPT IN 2012 CFA – DENIED – NO SITE PLAN 
 DISCUSSED PROJECT WITH REGIONAL GRANTS 

ADMINSTRATOR 
 CREATED ENGINEERED ELEVATIONS OF BUILDING 
 TOOK PICTURES OF PROBLEMS SPOTS 
 TIED PICTURES TO THE ELEVATIONS 
 ACQUIRED SUPPORT LETTERS FROM ALL TENANTS, INCLUDING 

POST OFFICE, AND MUNICIPALITIES 
 
 
 



ELEVATION SCHEMATIC 



ELEVATION PROBLEMS 



BUDGET 

 50/50 MATCH 
 2012 - $165,000 CAPITAL IMPROVEMENT + 165,000 OPRHP 
 2013 - $190,000 CAPITAL IMPROVEMENT + 190,000 OPRHP 
 ADDED $5,000 FOR ELEVATIONS COST 

 



CONSTRUCTION BUDGET 



CONSTRUCTION BUDGET (CON’T) 



ROADBLOCKS 

 HAD TO PRIORITIZE NEEDS DUE TO BUDGET CONSTRAINTS 
 COULD NOT INSTALL GUTTERS AND DOWNSPOUTS 
 WHY NOT?????????? 
 PROPERTY TAX CAP = REIMBURSEMENT CASH FLOW DID NOT 

ALLOW PROJECT COMPLETION 
 BORROWED BRIDGE LOAN VIA R.A.N. 



RESULTS 
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