
 

   
 

Information Technology – Legislative Committee Meeting  

05.05.26 

• APPROVAL OF MINUTES  
o 04.07.26 IT Legislative Committee Meeting 

 
• FINANCIAL 

o Review of Budget Status and Financial News 
 

• OLD BUSINESS 
o O365 Shared Services 
o DPW HW TV 
o 2026 Certificate Upgrades 
o Xerox Copier Replacement – DSS -MH 
o Shared Services Catalog Update 
o Public Defenders Security 
o Cyber Security Training 

 
• NEW BUSINESS 

o ITCS Community Partnership Objectives 
o NYSLGITDA Conference 
o Shared Services Scada Systems 
o FIRSTNET Panic Buttons 

 
• PERSONNEL 

o Deputy Director  
 

• RESOLUTIONS 
o E40 ARPA Funds for ITCS HVAC 
o E42 Shared Services 

 
• PROCLAMATION



  

   
 

 

• Review of 2026 Budget and Financial News 

• H1680 2026 – Year-to-Date Capital Budget Report 

 

 

 

 



 

   
 

 

 
 

• A1680 2026 – Year-to-Date Budget Report 
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REFERRED TO:   ITCS COMMITTEE 
     FINANCE, LEGAL & SAFETY COMMITTEE 
   
RESOLUTION NO. -26 AUTHORIZE USE OF AMERICAN RESCUE PLAN 

ACT (ARPA) FUNDS FOR EMERGENCY HVAC 
REPAIR AT 56 MAIN DATA CENTER 

 
 

WHEREAS: The Chief Information Officer has reported that the critical Liebert 
HVAC system supporting the County’s Data Center at 56 Main Street suffered 
a complete loss of cooling due to multiple component failures, resulting in total 
system shutdown; and 

WHEREAS: Emergency repairs were immediately required to restore cooling 
capacity and prevent damage to essential County IT infrastructure; and 

WHEREAS: Stark Tech Services LLC responded to the emergency and 
performed necessary repairs, including refrigerant recovery, replacement of 
failed components such as sight glass, filter drier, piping assembly, heater 
element, and recharging of R‑407C refrigerant, totaling $15,750.93; and 

WHEREAS: These repairs were essential to protect equipment, maintain 
continuity of Data Center operations, and prevent further system deterioration; 
and 

WHEREAS: American Rescue Plan Act “ARPA” funds have been budgeted in 
H1620 520911 M7674 Renovations 56 Main Street-ARPA account for essential 
infrastructure improvements, and the Department is requesting the use of ARPA 
funds to cover the cost of these necessary emergency repairs; therefore be it 

RESOLVED: That invoices related to the emergency HVAC repairs at 56 Main 
Street in Owego, NY, performed by Stark Tech Services LLC in the amount of 
$15,750.93, are hereby authorized to be paid with ARPA funds; and be it further 

RESOLVED: That said expenditure shall be appropriate from the following 
account: 

H1620 520911 M7674 Renovations 56 Main St – ARPA  $15,750.93 
 

 



REFERRED TO:   ITCS COMMITTEE 
     FINANCE, LEGAL & SAFETY COMMITTEE 
   
RESOLUTION NO. -26 AUTHORIZING ACCEPTANCE ITCS CATALOG OF 

SERVICES FOR THE TOWN OF NICHOLS, TOWN OF 
SPENCER, VILLAGE OF WAVERLY, TOWN OF 
CANDOR, TIOGA COUNTY SOIL AND WATER, AND 
TIOGA COUNTY TOURISM 
 

WHEREAS: Tioga County Resolution No. 133-26 established the process, 
governance, and required documents for municipalities participating in ITCS 
Shared Services, including the use of the ITCS Catalog of Services, the 
standardized ITCS Risk Assessment rubric, and the development of a Master 
Service Agreement; and 

WHEREAS: In accordance with that established framework, the Information 
Technology & Communication Services (ITCS) department has conducted the 
necessary meetings and discussions directly with the Town of Nichols, Town of 
Spencer, Village of Waverly, Town of Candor, Tioga County Soil and Water and 
Tioga County Tourism regarding Shared Services participation; and 

WHEREAS: Each municipality has reviewed and submitted its signed ITCS Catalog 
of Services to Tioga County for formal acceptance; and 

WHEREAS: Under Resolution No. 133-26, acceptance of the Catalog of Services is 
the prerequisite step that authorizes ITCS to conduct the required ITCS Risk 
Assessment for each municipality using the standardized rubric evaluating 
governance, cybersecurity controls, infrastructure lifecycle, user training, and 
cyber‑insurance readiness; and 

WHEREAS: The results of these Risk Assessments must be presented to the ITCS 
Committee prior to the drafting of any Master Service Agreement, as established 
by the Shared Services governance process; therefore be it 

RESOLVED: That the Tioga County Legislature hereby accepts the ITCS Catalog of 
Services submitted by the Town of Nichols, Town of Spencer, Village of Waverly, 
Town of Candor, Tioga County Soil and Water, and Tioga County Tourism; and be 
it further 
 
RESOLVED: That the Legislative Chair is authorized to sign the accepted Catalogs 
of Services on behalf of Tioga County; and be it further 
 



RESOLVED: That upon acceptance, the Chief Information Officer is authorized to 
initiate and complete the ITCS Risk Assessments for each municipality, with 
findings presented to the ITCS Committee prior to drafting the corresponding 
Master Service Agreements; and be it further 
 
RESOLVED: That this resolution shall take effect immediately once approved. 
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