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WHAT WE DO

In over 30 years of operating, we have watched as the world of business has changed drastically. As an
industry leader, TEAM Tioga has evolved and adapted to the new landscape.

Our mission, however, remains the same: to create jobs to strengthen the economic base of Tioga
County; to increase the tax base to benefit Tioga County residents; and to sustain the quality of life to
benefit Tioga County residents and attract out-of-county visitors.
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STRATEGY

2022 HIGHLIGHTS

The Tioga County Sustainability Department partnered with the
towns of Newark Valley, Nichols, Richford and Tioga to provide
electronic waste (E-Waste) collection to their residents. The County
was able to facilitate over $3,000 in savings by coordinating these
events while also providing a more convenient service to our
residents; 12,800 pounds of e-waste were recycled, and new
partnerships were developed.

The Tioga County Property Development Corporation acquired 13
properties in the Temple and Liberty Street area in the Village of
Owego. Ten blighted buildings were razed, properties were cleared
of debris, and prepped for future residential development.

The Tioga County Industrial Development Agency invested over $1.9
million to construct a water system on the southside of Owego. The
newly constructed 242,263-gallon water tank and water main
supports not only the recent Owego Square development of 93
residential working family units, but also enhances water service
to the adjacent pre-existing neighborhood and provides excess
water capacity to support future development on the southside.
The Tioga County Planning Department and Sustainability Office
contracted with MRB Group to conduct a study around the solar
industry in Tioga County. The study resulted in a Solar Best
Practices and Policies document that was subsequently shared
with all Tioga County towns and villages. The solar report was
offered as a guide for municipalities when considering and
negotiating with solar companies on proposed projects located
within their jurisdictions.

The 2022 publication of the Tioga County Education Workforce
Report is an outcome of the priorities outlined in the 2020-2025
Tioga County Workforce Development Strategy. The publication and
distribution of the Report has resulted in an increased level of
transparency about how each of our schools are addressing
career/workforce programming. As well, there is increased
transparency for businesses, which ultimately supports alignment
between the schools and local employer needs.

Tioga County Community Development included guidance and
assistance for our local not-for-profits and municipalities. This aid
resulted in 52 grant applications made, totaling approximately
$236,000.00 in new funds, to our community in 2022.

The Economic Development Office assisted local businesses in
accessing New York State grant funds. This resulted most
significantly in a $3.2 million award to Best Bev LLC, and a $1.8
million dollar award to Fuddy Duddy’s, among others.

The Economic Development Office and Industrial Development
Agency worked with the County GIS office to create a new web
application that allows the public access to available development
sites around the County. While other counties contract with an
outside agency to provide this service, Tioga County created and
will maintain the site in house.

Tioga County Tourism (TCT) managed the implementation of the
Downtown Revitalization Initiative (DRI) project Support the
Creative Community in 2022. TCT was able to coordinate a group of
local stakeholders, the Village of Owego and contractors to create
new logo and sign plans that will lead to the installation of
pedestrian and vehicular wayfinding signs to enhance the visitor
experience in the historic business district. In addition, TCT was
able to leverage the sign design services of the contractor for three
other DRI projects to ensure consistent and coordinated signage
throughout the Village.

The TEAM Tioga 2022 economic development strategy
was a concerted effort by multiple partners coming
together around a common goal. 2022 saw a welcome
return to pre-COVID activity. TEAM Tioga kicked off the
year with an event to mark the anticipated return to
normalcy. The gathering brought together many
stakeholders from around the region and highlighted
recent wins, as well as a look ahead.
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The Town of Nichols was named one of four communities
to take part in New York State’s ConnectALL initiative, a
program aimed at bringing affordable broadband internet
access to rural communities across the state. The
program is investing $10 million to target areas where
existing fiber will create a fiber bridge between large data
centers (first mile) and individual homes (last mile),
primarily in rural areas that are not serviced by private
broadband providers. In the Town of Nichols, the capital
funding provided by ConnectALL, along with American
Rescue Plan Act (ARPA) funds provided by the Tioga
County Legislature, and ARPA funds from the Town of
Nichols, allowed Southern Tier Network (STN) to build a
35-mile open access, fiber-to-the-premise network to
reach unserved and underserved households.
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DOWNTOWN MARKET ANALYSIS

The Village of Waverly applied for and was awarded an Empire State
Development grant in 2021 to conduct an economic market analysis
to guide future downtown development. This study was completed in
2022.The following are selected highlights from the analysis:

* making physical connections from the parks to downtown
» adding complete street elements to Broad Street
» developing design guidelines specific to downtown buildings.

WAVERLY MURAL PROJECT

TEAM Tioga participated in the planning to allow Waverly High
School students to create a large-format mural using aluminum
panels depicting the past, present and future of the Village of
Waverly. This mural will be installed on Don Foote's building on
Broad Street sometime in Spring 2023. The mural program
continues to grow and inspire additional public art installations.

TIOGA COUNTY BEST PRACTIES AND POLICIES FOR SOLAR
DEVELOPMENT

In 2022, Tioga County, in conjunction with MRB Group, developed a
Municipal Best Practices and Policies for Solar Development report.
This report serves as a resource for municipal officials to utilize when
a solar developer proposes a project in Tioga County. It covers many
topics, including: what to look for in a solar development project, how
to balance a project with the protection of important farmland, how to
handle PILOT agreement negotiations, etcetera. The complete report is
available electronically upon request or at edp.tiogacountyny.gov/.



SITE SELECTOR TOOL

TEAM Tioga developed a new tool for finding available commercial and industrial properties throughout
the county. This web application highlights available vacant land and buildings that are either for sale
or for lease in Tioga County. Developed in conjunction with the county’s GIS department, TEAM Tioga’s
“Available Site Listings Tool” makes it easier for developers interested in coming to Tioga County to see
what is available.

The site currently lists over 40 available properties, including both vacant land and buildings. The
application allows users to click on sites for information, and links to a report about the property. Users
can access the site listing tool on the ED&P and IDA websites under the “Resources for Site Selection”
heading.

DOWNTOWN REVITALIZATION INITIATIVE (DRI) PROGRESS
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CANDOR: NEW YORK MAIN
STREET REVITALIZATION GRANT

In December 2020, the Tioga County Land Bank was awarded a New
York Main Street Revitalization grant in the amount of $500,000.00 to
rehabilitate three buildings on Main Street in the Village of Candor. In
2022, construction on both the interiors and exteriors of the buildings
took place. New siding was put on 82 and 84 Main Street. The
storefront was reworked at 82 Main Street, including the installation
of new storefront glass. Apartment renovations in all three buildings
continue to take place as well. Upon completion, these buildings will
provide residential and commercial space, including space fora
market at 82 Main Street. Work is expected to conclude in the spring
of 2023.




COMMUNITY DEVELOPMENT

TEAM Tioga serves as a catalyst for economic and community
development projects in Tioga County. Establishing
relationships, building networks, making connections, and
generating resources to meet the needs of Tioga County
businesses, organizations, and residents are important steps
in increasing economic prosperity. In 2022, TEAM Tioga focused
its efforts on strengthening partnerships throughout Tioga
County. Technical assistance was provided to organizations
including, but not limited to, the following:

e Carantouan Greenway, trail project

e Candor Emergency Squad, grant writing

e Candor Historical Society, capital project

e Tioga County Boys & Girls Club, grant writing

¢ Newark Valley United Church of Christ, grant writing
e Town of Nichols Justice Court, grant writing

¢ Tioga Arts Council, grant writing

¢ Village of Newark Valley, Nicholas Wilson Bike Park
e Town of Nichols Historian's Office, grant writing

¢ Village of Owego, Evergreen Cemetery, grant writing

NICHOLS PARK, SPENCER

TEAM Tioga provided technical and
grant writing assistance to the
Village of Spencer, INSPIRE S-VE,
and the Nichols Park Pond
Beautification Committee in
support of a trail restoration
project at Nichols Park in the

Village of Spencer. Nearly 150 years after being
established, this centrally located parkland remains
free to the public as a recreational and environmental
resource, hosting a range of events and activities
such as fishing, kayaking, running, dog-walking, and
observing wildlife. The safety of the full perimeter 0.6
mile stone dust trail had become a concern due to
flood damage, poor drainage, grass encroachment,
and constant usage. Sustainable, inclusive
restoration will reflect ADA accessibility, inter-
generational usage, and characteristics that allow
individuals with a physical disability to enjoy the trail.




TOURISM

2022 saw Tioga County Tourism (TCT) return to pre-
pandemic operations, with a focus on promoting events
and increased visitation. Through management of two
USDA grants in partnership with ED&P, TCT continued to
devote focus and funds to product development. TCT
utilized funds from | Love NY to support 14 local events
throughout 2022, as well as programs that included the
Tioga County GeoTour, Finger Lakes Farm Country, the
Haunted History Trail of New York State, Finger Lakes
Wine Country, and ongoing digital campaigns.

EXPERIENCE TIOGA MOBILE APPLICATION

TCT continued to manage the Experience Tioga App, a free
app that can be used on all iPhone and Android devices.
Showcasing events, the app is a simple and efficient way
for users to search for activities happening around the
County. It includes all partner businesses, and allows
users to choose places to visit and create maps in order
to help plan their stay.

OUTDOOR ACTIVITY PROMOTION AND
DEVELOPMENT

Acting as the lead agency, Carantouan Greenway was
awarded a technical assistance grant from Design
Connect, a student-run design organization based at
Cornell University. TEAM Tioga worked with
Carantouan Greenway, Design Connect, and a group of
local stakeholders to begin planning an access point
to the Chemung River and a new recreation area within
the Village of Waverly. Design Connect conducted
research on the target area, engaged the community in
the planning process, and delivered a comprehensive
plan that can be used to implement phases of this
project in the future.

TCT also continued to work on the NYS Southern
Tier Paddle Trail, a multi-county initiative with the
goal of creating a regional paddle trail designed
to position the region as a paddling destination.
increase the customer base for existing
businesses, and encourage new businesses, such
as outdoor outfitters, to locate here.

SUPPORT THE CREATIVE COMMUNITY
DOWNTOWN REVITALIZATION WAYFINDING
SIGN PROJECT

TCT was designated by New York State to manage the
Creative Community Downtown Revitalization
Wayfinding Sign Project. The main objectives are to
create a new brand for the Village of Owego, oversee and
fund renovations at the Tioga Arts Council, and create
and implement a wayfinding sign system in the Village of
Owego's Historic District. 2022 accomplishments
included the development of a new logo and branding
guidance for the Village of Owego, the completion of the
Tioga Arts Council building capital improvements,
coordination with multiple Village of Owego DRI projects
to maximize design services, and the drafting of a
comprehensive sign family and plan for the entire DRI
area.

ONLINE SERVICES TECHNICAL SUPPORT GRANT

TCT was awarded a grant to implement a one-on-one
technical assistance program to aid four small
businesses in enhancing and adding digital sales,
ordering and marketing to their existing brick-and-
mortar operations. This program has been extended;
partner businesses have made great strides in updating
websites, enhancing social media marketing, and adding
online ordering to their customer services.

RECRUITMENT WEBSITE

Work continues on the development
of a website that is a “one-stop-
shop” for information about living in
Tioga County, NY that can be used as
a tool for recruitment by multiple
private and public employers and
organizations. Video content and
updated photos were shot in the
summer and a video has been
created that can be used as a
marketing tool across multiple
platforms. The website will launch in
2023.



WORKFORCE DEVELOPMENT

TALENT SUPPLY TABLE

The Talent Supply Table initiative commenced in July
2022, bringing together the six public school districts
in Tioga County, their three BOCES partners, and several
other government and nonprofit actors to improve the
workforce talent pipeline. This collaborative effort aims
to identify work-based learning opportunities such as
internships and job shadows, develop career pathways
that link existing coursework to industry needs, and
build connections between schools and businesses.

l

SHARED BUSINESS LIST

The Talent Supply Table, in collaboration with the Tioga
County Career Center, has developed a shared list of
local businesses open to offering student internships,
job shadows, business tours, guest speaking
opportunities, and hiring graduating seniors. At the end
of 2022, over 50 local businesses and organizations
have agreed to partake in preparing our future
workforce.

STUDENT JOB BOARD

The Talent Supply Table also prioritized a centralized
location where businesses can advertise opportunities
to students. In 2022, Waverly Central School District,
Greater Southern Tier (GST) BOCES, and Tompkins
Seneca Tioga (TST) BOCES have all started using
WBLOpportunities.com as a job board for students.
Interested businesses can post student internships,
full-time employment opportunities, volunteering
opportunities, and more. Postings can be seen
immediately by the public and any student in the
Southern Tier. Additional schools will implement the
website in 2023.

EDUCATION WORKFORCE REPORT

In November 2022, TEAM Tioga released its
Education Workforce Report for the 2022-23
school year. The report highlights the County’s
education workforce strategy, the role of the
Education Workforce Coordinator, and various
classes offered by the county’s six public school
districts and three BOCES partners. In the report,
businesses will find contact information for the
school and BOCES staff that connect students
with employers.




TIOGA COUNTY PROPERTY DEVELOPMENT CORPORATION

(LAND BAN K) AQUISITIONS

10 Watson Ave 437 Front St 58 Whig St
Newark Valley Owego Newark Valley

OWEGO APALACHIN CENTRAL SCHOOL
DISTRICT PROJECT

247 Main St 98 Fox St 94 Spencer Ave
Owego Owego Owego

TEMPLE / LIBERTY STREET PROJECT

The Land Bank has continued work on the large redevelopment
project located on Temple and Liberty Streets in the Village of
Owego.

¢ 10 structures were demolished in early 2022.

e 13 total properties secured for this project.

e The Land Bank is working with a housing developer to
explore the feasibility of a 12-unit residential
redevelopment project at these sites. The design of the
proposed duplexes and triplexes will be consistent with
the style and character of other residential structures in
the surrounding neighborhood.

GRANT FUNDING

The Land Bank applied for and
received $100,000.00 in operational
funds per year for a three-year
period from NYS Homes and
Community Renewal through the
Land Bank Initiative - Phase 1
program.




SUSTAINABILITY
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NYSERDA CLEAN ENERGY COMMUNITIES PROGRAM

Tioga County Sustainability applied for and was awarded $5,000.00
from NYSERDA’s Clean Energy Communities program. Those funds
were used to create a Clean Energy Fund, which will be used to do all
or some of the following:
+  Upgrade County Office buildings lights to LEDs
+  Convert gasoline powered lawn equipment to electric
+ EVcharging stations
+ Install smart thermostats; lighting sensors, etc. for

municipal buildings
+ LED light bulb give away
This program will generate a reduction in energy costs as well as
increase community awareness of the benefits of using clean energy
and clean energy products. This is an ongoing fund; to date, an
electric trimmer was purchased for Buildings & Grounds. These funds
were awarded as a direct result of the Tioga County Planning
Department holding a series of trainings for municipal officials.

HOUSEHOLD HAZARDOUS WASTE & ELECTRONIC RECYCLING

Household hazardous waste is unusable home and garden products,
which contain hazardous chemicals. Examples are pesticides,
fertilizers, household cleaners, oil-based driveway sealers, and pool
chemicals. The improper use, storage or disposal of household
hazardous waste may pose a risk to the health of humans, animals
and the environment.

To reduce these risks, Tioga and Broome Counties have worked to
include Tioga County residents in the use of Broome County’s
permanent Hazardous Waste Collection Facility. Wastes will be
packed and shipped by trained personnel and disposed of in an
environmentally safe manner.

In 2022, from 584 Tioga County residents, this program collected and
properly disposed of 12.5 tons of household hazardous waste and 16.7
tons of electronic waste. TEAM Tioga also partnered with four towns,
Newark Valley, Nichols, Richford, and Tioga to collect 6.4 tons of
electronic waste. In 2023, partnerships will be expanded to include
additional municipalities in order to collect even more electronic
waste.




INDUSTRIAL DEVELOPMENT AGENCY (IDA)
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HealHea

LOANS: 2022 RAYMOND HADLEY WATER CAPACITY

The IDA approved a $162,500.00 IRP Loan for HeaHea FEASIBILITY STUDY
Health + Healing Retreat. Loan funds will be used for the
renovation of 537 Glenmary Drive in Owego, as well as
equipment and furnishing purchases. Funds are
contingent on final New York State approval for
operation of the facility.

In 2022, there were 25
businesses making
repayments on existing loans.

SUN EAST VALLEY SOLAR LLC

The IDA facilitated negotiations, prepared the Cost
Benefit Analysis for a Financial Assistance Application
received, and approved a PILOT Agreement for Sun East
Valley Solar LLC.
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GRANT AWARDS

In addition to seeking funding for projects, TEAM Tioga partners with businesses and
organizations to assemble proposals and provide technical assistance in order to make projects
successful. The following are grants awarded in 2022:

$1,800,000

Fuddy's Duddy's Confectionery- RESTORE NY - building
rehabilitation

$1,000

Tioga County Boys & Girls Club - Tioga State Bank
Foundation- capital project

$100,000

Land Bank - Land Bank Initiative - Phase 1- program funds
$17,000

Candor EMS - Mildred Faulkner Truman Foundation -
capital project

$5,000

Town of Tioga - NYSERDA - capital improvements

$10,000

OACSD / Land Bank - Community Foundation for South
Central NY - operating

$2,000

Town of Nichols Historian's Office - Tioga State Bank
Foundation- capital project

$5,000

Candor EMS - Tioga County Senior Citizens Foundation-
capital project

$13,500

Tioga County AG Board - Fannie C. Hyde Charitable Trust-
special project

$1,500

Candor EMS - Visions - capital project

$8,000

OACSD / Land Bank - Fannie C. Hyde Charitable Trust -
program funding

$15,000

Village of Spencer - Creating Healthy Schools and
Communities Municipality Grant Award- Nichols Park trail
$8,000

Candor EMS - Floyd Hooker Foundation - capital project
$5,000

Nichols Park Pond Beautification Committee - Tioga State
Bank Foundation- capital project

$5,000

Friends of Evergreen Cemetery- Tioga State Bank
Foundation- Mortuary Chapel Window Restoration
$25,000

Village of Waverly- ESD- economic study

$9,000

Candor EMS - Tioga Downs Foundation - capital project

$65,829
Tioga County - NYS Snowmobile Trail Grant

$1,500

Nichols Park Pond Beautification Committee - Visions
Cares- capital project

$50,000

IDA - ESD Planning Grant- planning project

$35,870
Candor EMS - Floyd Hooker Foundation - Junior EMS

program

$90,000
Tioga County - FEMA/NY DHSES- Tioga County Hazard

Mitigation Plan
$25,000

Friends of Evergreen Cemetery- Mildred Faulkner Truman
Foundation- Mortuary Chapel Sidewalk/Parking

$5,000

Candor EMS - Community Foundation for South Central
NY- capital project

$3,200,000

Best Bev - ESD Capital Grant- capital improvements

$50,000
Village of Waverly - ESD Planning Grant- Village of Waverly

Economic Market Analysis

$58,557

Local Development Corporation / Tourism - NYS - | Love NY
Program

$5,000

Candor EMS - Tioga State Bank Foundation - capital
project

$13,000

Newark Valley United Church of Christ - Mildred Faulkner
Truman Foundation- capital project

$2,700

Candor EMS - Tioga State Bank Foundation- special
project

$20,000

Candor EMS - Community Foundation for South Central
NY- capital project

$8,000

Tioga County Boys & Girls Club - Community Foundation
for the Twin Tiers- capital project

$2,500

Candor Historical Society - Community Foundation for
South Central NY- capital project

$100,000

Tioga County / ED&P- Floyd Hooker Foundation-
Education Workforce Coordinator

—$5.8 MILLION: =lor==ifonp:\ b




Tioga County Employee Recognition
Committee
Tioga County Institute for Advancement

Broome Tioga Workforce Development Board

Southern Tier Network Broadband Coalition
New York Land Bank Association
Workforce Innovation and Opportunity Act
Youth Council

Tioga County Chamber Foundation

Waverly Waterfront Access and River Road
Trail Advisory Committee

NY Southern Tier Water Trail Advisory
Committee

Southern Tier Regional Economic
Development Council (STREDC)Finger
Lakes Wine Country Tourism Marketing
Association

Tioga County Non Profit Network

Tioga County Foundations Coalition
United Way Impact Council Review Panel
Community Foundation for South Central
NY Grant Review Panel

Leadership Tioga Advisory Committee
Tioga County Chamber of Commerce
Southern Tier 8 CED’s Committee
Binghamton Metropolitan Transportation
Study Planning Committee

NYS Association of County Planning
Directors

NYS Region 7 Open Space Committee
Tioga County Rural Economic Area
Partnership (REAP)

STREDC Loan Committee

Southern Tier 8 Regional Board (STERPDB)
ST8 Regional Planners Committee

Valley Economic Development Association
Susquehanna Heritage Area Commission
Tioga County Local Development
Corporation

Tioga Women Lead

Tioga County Agricultural & Farmland
Protection Board

Tioga County Agricultural Resource Group
ITCS Steering Committee

Tioga County Property Development
Corporation
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Ronald E. Dougherty County Office Building
56 Main Street, Suite 109
Owego, NY 13827
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