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Tioga County Property Development Corporation 
Regular Board of Directors
Wednesday, July 22, 2026, at 4:00 PM
Ronald E. Dougherty County Office Building
56 Main Street, Owego, NY 13827
Economic Development Conference Room #109

Agenda


1. Call to Order
2. Attendance
a. Roll Call: M. Baratta, H. Murray, J. Case, L. Pelotte, J. Whitmore, R. Bunce, C. Shaver
b. Invited Guests: S. Zubalsky-Peer, T. Patton, L. Williams
3. Old Business
a. Approval of Minutes from Regular Board Meeting June 24, 2026. 
b. Acceptance of Financial Reports through May 2026.
c. Project Updates
i. 121 Providence Street
1. Listing Price
2. Deed restriction discussion
ii. 247 Main Street
1. Change order 1 & 2- LCP Group, Inc. 
2. General Contractor Bids
iii. 62-64 North Avenue
iv. 39 Railroad Avenue
v. 81 Hickories Park Road
1. Draft RFEI
vi. 115 Chestnut & 94 Spencer
1. Plan for properties
2. Budget Fence proposal
vii. 48-50 Lake Street
1. L2 proposal for design services
2. O’Rourke proposal for asbestos testing for roof
3. ESD Regional Council Capital Fund Program
4. New Business 
a. Standard Operating Procedure – Invoice Processing and Checks Disbursement
i. TSB General Checking and 81 North Avenue account authorizations  
b. Standard Operating Procedure – Credit Card Purchases 
i. Corporate credit card authorizations
c. New bank account authorization for VRP grant program
5. Chairman’s Remarks 
6. Adjournment
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